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NYFC Board Meeting Minutes – October 29, 2014 Meeting held at 6:00 pm at Noonan’s  

In attendance:  Board Members – Troy Swartz, Glenn Sadler, Frank Schaffer, Jen Benko, Mark Huth, Amy Biggi, 
Sandy Geiser, Rob Heisey, Jen Heisey, Heather Higgins, Uriah Parker 

Absent:  Tim Bream, Raychael Danner, Chuck Fox, Mark Geiser, Craig Hertzog, AJ McKay, Amanda Siegel, Nykki 
Wolfgang 

Other Attendees: Larry Youch, Samantha Harner 

Troy Swartz called the meeting to order at 6:00 pm.   

Review and Approval of August 24th Meeting Minutes: Jen Heisey made a motion to approve the August 24th 
Board Meeting minutes.  Mark Huth seconded the motion, motion carried (all in favor). 
 

President’s Report (Troy Swartz) 

 Recap of 2014 Volunteer Season (Sandy Geiser) 

o 146 NYFC Families; 132 families were eligible to participate ($5280 volunteer deposits collected) 
o $2480 deposits were donated by choosing to not volunteer (62 families) 
o $2800 deposits were returned after completing the 4 volunteer slot requirements (70 families) 
o $1860 credits earned toward 2015 season’s registration by working extra volunteer slots (39 

families); credits range from $10 - $170 
o $620 credit available but not earned; Estimated $280 will be forfeited by player aging out or 

credit is above registration fee which means $900 of credits won’t be used and will be donated 
back into NYFC funds 

o 6 families started to volunteer but did not finish requirements even after multiple contacts and 
opportunities presented.  The deposits for these families were donated. 

o The Regan family fulfilled their volunteer requirements but asked for their check to be donated 
back to NYFC and not returned. 

o The intent of the volunteer program is to allow opportunities for families to earn money toward 
the next season’s registration, not for NYFC to make money.  The board may need to consider 
revising the volunteer program for the 2015 season. 

o Some families are unable to afford the registration fees.  Troy met with those families this 
season and made arrangements for payments to be made (after consultation with the executive 
board).  Frank Schaffer suggested creating an application for families to complete and submit by 
a certain date if they are unable to afford the registration fees.  Sandy added that the camp 
scholarship program was implemented in the past to help offset registration costs. 

 

 Changes to Registration and Handouts for 2015 Season (Troy Swartz) 

o Many families missed handouts this season and following up on getting equipment to those 
families was difficult to track.  Troy suggested offering two registration dates during the week in 
order to try to get more families to uniform handouts.  If families are unable to attend handouts, 
they must wait until fundamentals camp to receive their equipment. 

o Tracking payment was difficult this season because some families opted not to pay their 
registration and/or equipment fees online.  In an effort to streamline the process, Troy 
suggested combining the equipment fee and registration fee so the payment of $120 is due at 
one time. 

o More information on the ImPact Testing and certification should be available during the 
registration process and information on how to obtain results needs to be available throughout 
the season. 
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 Football coaches in place by May (Troy Swartz/Frank Schaffer) 

o All coaches, including assistant coaches, must be in place by May and clearances received by 
fundamentals camp. 

o Gerry Schwille is willing to provide training for coaches that is geared toward each squad. 
o Frank stated that there was some initial interest for the football committee at the start of this 

season but after head coaches were determined, it was difficult to maintain the committee 
throughout the season.  Frank suggested putting an announcement on the website to get 
interest and see what kind of response is received.  

 

 New Board Member Expectations (Troy Swartz) 

o Troy had two parents interested in joining the board but lost interest after learning of the 
commitment required on game days.  Troy suggested that parents interested in joining the 
board attend a couple of board meetings to get a sense of what will be required. 

o Troy was approached by one family who was interested in running concessions next year.  Jen 
Heisey suggested having two families work together in order to divide up the work.  Jen is willing 
to meet with them and go over the responsibilities.  She wants to ensure that they will be 
available for all concession requirements because they are cheer parents and the cheer 
schedule is different than the football schedule.  Concessions at the shed are offered at every 
football practice. 

 
Treasurer’s Report (Mark Huth) 

 Budget Review 

o Mark reviewed the 2014 budget versus actual expenses/revenues: 

 Revenues:  budgeted $68,620; earned $61,464.89 = ($7,155.11) 

 General Expenses: budgeted $50,845; spent $42,072.38 = $8,772.62  

 Football Expenses: budgeted $9,575; spent $10,138.63 = ($563.63) 

 Cheer Expenses: budgeted $8,200; spent $4,872.88 = $3,327.12 (not all expenses are in 

yet) 

 Total Revenue $61,464.89 – Total Expenses $7,083.89 = Net $4,381 

 Financial review 

o Mark reported the following account balances (as of October 27th). 

 Checking account: $13,858.76 

 Savings account: $332.21 

 Money Management account: $33,779.74 

 Total cash as of 10/27/14: $47,970.71 

o Equipment shed was secured for another year (payment of $3,280); owner will be expanding the 
driveway 

o A donation of $500 was sent to the American Cancer Society (donations received from Breast 
Cancer Awareness game) 

o Credit was received for BCA socks that were returned 
o Annual reports will show double payment for EMS because the 2013 fees were paid in 2014 
o Budget of $2500 for end of year celebration 
o Jen Heisey asked if there were areas where we intended to spend money but did not.  Mark 

didn’t review the budget for that but will take a look. 
o Troy stated that there were 19 helmets that didn’t pass inspection.  Five new helmets were 

purchased this year so at least 14 will need to be purchased in 2015.  New practice jerseys will 
also be needed in 2015. 
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o The board should consider purchasing a new, efficient refrigerator for South Mountain 
concession stand at the start of the season.  A fan will also be added to the shed that will 
automatically come on depending on the temperature. 
 

Football Report  

 Football Issues (Troy Swartz/Frank Schaffer) 

o Troy noted that there was an issue between a parent and coach that will be addressed by the 
executive board after the meeting.  The parent wants to ensure that the board is aware of the 
issue and that the issue is addressed.  Both the coach and parent put their issues and concerns 
in writing which will be reviewed and discussed by the executive board.  Troy will follow up with 
the parent and coach after the executive board meets. 

o The Smurf squad could have used more help this season.  There is also a push with the CFA to 
have refs at the Smurf games.  Games are currently refereed by coaches.  The CFA 
Commissioner for the Smurfs, Joe Wilson, complimented NYFC coaching staff. 

o Mark Huth expressed concern over the Pony JV team’s playing time at Varsity games.  He felt 
there was an opportunity for JV players to play during the fourth quarter of the playoff game at 
Hershey because Northern had a significant lead.  Frank mentioned that bringing JV players into 
games is at the coach’s discretion based on their assessment of the player’s abilities and any 
safety concerns.  The decision is not based on the score of the game.  Jen Heisey added that the 
JV program has made significant improvements over the past several years, including playing 
time for all JV players which was not always the case in past seasons.  Troy has already spoken 
to Frank Schaffer about potential changes to the JV program for next season.  Troy also 
suggested looking at other organization’s JV programs for improvements or suggestions that 
could be implemented at NYFC. 

o Troy would like to have a team leader who is assigned to oversee, manage and provide 
leadership for each squad.  This role would replace the role of a team mom.  The team leaders 
would be expected to participate in board meetings so that each squad can be kept informed of 
what is happening in the organization.  Team leaders would be responsible for collecting fund 
raising and spirit wear orders as well as distributing orders to parents when they are received.  
They would also be expected to represent their squad at board meetings and bring issues to the 
meeting that need to be discussed with the board. 

 Post Season (Frank Schaffer) 

o Peewees play Saturday versus Steelton at Red Land. 
o Ponies play Sunday versus Steelton at West Perry. 
o NYFC is required to provide volunteers for the gate from 12:00-2:00 for the Super Bowl at 

Gettysburg.  NYFC will be fined by the CFA if a volunteer is not provided.  Troy will coordinate 
with parents to cover the gate.  Frank added that NYFC will be required to provide volunteers 
for the Turnpike Classic based on the schedule that was sent out by the CFA.   

o Voting for Turnpike Classic selections will take place this week. 

 CFA Updates (Frank Schaffer) 

o CFA Awards banquet will be held on November 17th from 6:00-11:00.  Buffet is at 7:00pm and 
soda, beer and wine will be provided.  Each team must provide a list of attendees to the CFA by 
November 3rd.  Attendees will not be permitted to enter if they are not on the list.  Cost to 
attend is $17 per person.  Six people from NYFC attended last year’s banquet.  Troy will contact 
head coaches for a list of attendees. 

o A CFA meeting is being held on November 3rd to discuss the Super Bowl. 
o Frank learned at the last CFA meeting that the Yellow Breeches Sports Complex will be hosting 8 

on 8 indoor arena football.  There are 3 levels based on age (7-8, 9-10 and 11-12).  There is no 
weight limit.  Signups are on January 1st and the cost to play is $100 per player. 

 Equipment Returns (Troy Swartz) 
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o A new rack was purchased to help store equipment.  An additional rack will also be purchased to 
help transport equipment.  Equipment will be collected after the Super Bowl.  Date and location 
are to be determined. 

 

Cheer Business (Jen Benko) 

 Competition 

o Football season is almost over; however competition season has not started yet.  Jen wanted to 
participate in 4 competitions, but NYFC will only be able to compete in 3.  The girls will not be 
ready to compete at the CV competition.  Due to the number of Midget cheerleaders, Jen 
combined the Pony and Midget squads for competitions and they will compete as Midgets.  The 
Peewees and Pony/Midget squads will compete at New Oxford on November 15th.  The Smurfs, 
Peewees and Pony/Midgets will compete in the Red Land CFA competition on November 23rd.  
An All Star squad was created and girls tried out to be on this squad.  A fee of $25 was collected 
from each cheerleader to help cover gym rental fees.  The NYFC All Star squad will compete at 
the Jingle Bell Battle on December 13th against competition squads.   Jen will get communication 
out to the parents asking for them to come out and support the girls. 

o Jen asked Mark Huth to write a check to the Dillsburg Fire Hall to cover the deposit for using the 
space for competition practice.  

o Jen asked if there was money in the budget for her to purchase paper for making banners, as 
this has been an expense that has been covered by coaches in the past.  Mark confirmed that 
there was money in the budget to cover the purchase of banner paper. 

 
Old/New Business (Troy Swartz) 

 Jackets for Smurfs, Post Season, and 5-yr Midget Jackets  

o Smurf parents and coaches expressed interest in purchasing jackets for the Smurf squad after 
their win at the National Conference Smurf Bowl.  Amy will research options and prices.  Jacket 
orders will not be placed until after the post season has ended in case other squads win the 
Super Bowl. 

o Jen Benko coordinated the purchasing of Midget jackets last year.  2Generations was used to 
purchase jackets last year and the first jackets they made were the incorrect color, so they had 
to be re-done (at no additional cost to NYFC).  Jen offered to contact them again to confirm 
costs and timing to complete the order for the same jacket that was purchased last year.  Mark 
Geiser will check with Suave Bros for cost as well.  Amy will figure out who qualifies to receive a 
jacket and will email the list to Troy and Mark.  Jen stated that parents must pay for the jackets 
before they are ordered. 

 Awards Gathering: Troy will reach out to parents for volunteers to help coordinate an end of season 
party.  

 Coaches Arrival at Games: Troy and Jen Benko received some complaints from parents regarding 
coaches who were not arriving before the kids were expected to arrive.  There were incidents reported 
where coaches did not arrive until a few minutes before game time; however parents were asked to 
have players/cheerleaders at the game at least 30 minutes before the start of the game.  Troy asked 
Frank and Jen to follow up with their respective coaches. 
 

Next Board Meeting:  TBD 

 
Jen Benko made a motion to adjourn the meeting.  Jen Heisey seconded the motion.  Troy Swartz adjourned the 
meeting at 7:50 pm. 


